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Key financials EURm Organisational structure

Diversification by regions and products (GWP(b)(d) FY15) UNIQA’s geographical footprint

2012(a) 2013 2014 2015

Gross written premiums(b) 5,543 5,886 6,064 6,325

Premiums earned (retained)(b) 5,274 5,641 5,839 6,102

Profit on ordinary activities 
(adjusted for one-off items)(a) 204 308 378 423

Consolidated net profit 127 285 290 331

Combined ratio (net) (P&C) 101.3% 99.8% 99.6% 97.8%

Return on Equity(e) 8.7% 11.9% 9.9% 10.6%

UNIQA Insurance Group
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Raiffeisen 
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(a) Excluding Mannheimer Group in 2011 and 2012 and one-off items in 2011, (b) Including savings portion of premiums from unit- and index-linked life insurance, (c) No active external business, (d) Excluding consolidation and UNIQA 
Reinsurance, (e) adjusted, annualized for 9M14
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UNIQA auf einen Blick



Pervertierte Finanzwirtschaft!

Rendite von deutschen Staatsanleihen mit 10 Jahren Laufzeit
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Ist es vernünftig Geld für 10 Jahre zu leihen und weniger zurückzubekommen?



Erwarteter Investitionsertrag

Auswirkungen des Negativzinsumfelds
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 Konsequenz des 
Negativzinsumfelds: 
Deutlicher Rückgang des 
Finanzertrags

 Aktuell geringer Bedarf an 
Reinvestitionen durch 
matching concept

 Risiko- und 
Illiquiditätsprämien 
verwenden um Stabilisierung 
ab 2017 sicherzustellen
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UNIQA Aktienkurs
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Verändertes Umfeld erfordert Zukunftsstrategie

Concentration on core business!



Verändertes Umfeld erfordert Zukunftsstrategie
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Our key initiatives for core business 
excellence and digital relevance…

…have a positive effect on all our strategic pillars 
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1 Customer 
growth 

Ensure customer 
relevance

2 Focus on core 
business 

Consciously invest in our 
future

3
Implementation 
of key 
programmes

Programmes launched 
to further improve 
business excellence

4 Solid capital base Monitor and secure 
capital strength

5 Attractive 
financials Generate cash

2011–2012
Get ready

2013–2015
Start winning

2016–2020
Create future



Das Geschäftsmodell wird sich ändern

UNIQA Investor Relations 9

84
130

177

26

177

187
162

25

44

61
84

45

306

378
423

96

0

100

200

300

400

500

YE2013 YE2014 YE2015 1H16

Kranken Leben Schaden&Unfall



Lebensversicherung: Weniger Ertrag bei geringerem 
Kapitaleinsatz
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Entwicklung Deckungsstock in Österreich
Reserve fund in €BN (FC2/2015)
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Average guarantee

Av. guarantee in %  Reduktion der 
Rückstellungen 

 Fälligkeit1 von 38% der 
Reserven mit garantiertem 
Zinssatz ≥3% 

 Durchschnittliche Garantien 
fallen von 2.53% (2014) 
auf 2.20% in 2020

Reduktion der Rückstellung für Lebensversicherungen verringert das benötigte 
Risikokapital signifikant bis 2020

1: Oder andere Arten der Vertragsbeendung



68.0% 68.4% 66.9% 69.4% 67.8% 65.1%

36.9% 33.0% 33.0% 30.2% 30.0% 31.8%

104.9%
101.5% 99.9% 99.6% 97.8% 96.9%

2011 2012 2013 2014 2015 6M16

Schaden/Unfall: Verbesserung in der 
Versicherungstechnik entscheidend
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 Combined Ratio in UNIQA International hat sich kontinuierlich über die Jahre verbessert

 Investitionsprogramm für weitere Verbesserungen in Umsetzung

11

Combined ratio (net) (%)

Ziel: 95%



Verbesserung in der Versicherungstechnik 
entscheidend
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Portfolio 
management

Claims 
management

Pricing 
retail/SME

Corporate 
business

Product 
innovation

 Portfolio 
analysis

 Optimisation 
renewals/
cross‐selling 

 Insourcing 
of claim 
handling

 Standards e.g. 
CCF1

 Holistic 
pricing levers

 New pricing 
approach

 Compl. 
products

 Telematics
 Assistance 
services

 Leverage 
footprint

Anti-
fraud

 Group‐wide 
processes 
sharing

 IT for fraud 
detection
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P&C 2016–2020

Strategic Ambition: “Further increase P&C profitability and ensure differentiated growth”

Digital
Transformation:

Core IT:

 Digital claims 
management

 Modular 
products

 SME automation

 IoT product 
and services

 Customer self‐
service portal

 Fraud management

1: Closed claims file review 



Krankenversicherung ist stabil
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Tech. reserves in €BN Margin on 
reserves in %

 Marktführerschaft 
(MA ca. 47%) und 
Qualitätsführerschaft

 Langfristige 
Profitabilität 

 Unverändert niedrige 
Ausfallsrate

 Stabiler Cash-Beitrag 
zur Gruppe
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1: Accounting change regarding Swiss Group contract with CERN (TPA)



Vertragsdauer: Lebenslang!
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Altersstruktur des Portfolios UNIQA Österreich 
 Portfolio mit hoher 

Anzahl an 
Versicherten unter 
45 Jahren (~540K)

 Langfristige 
Perspektive für 
profitables 
Krankengeschäft

 1/3 von UNIQA’s
Krankengeschäft 
basiert auf 
Gruppenverträgen
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Geplante finanzielle 
Ergebnisse

Wir nehmen die Herausforderung an
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“DPS steigt 
jedes Jahr” 
in 2016–2020

<95% 
in 2020 

COR

>170%
from 2016

ECR

2% 
p.a.

GWP

<21% 
in 2020 NCR2

Reduktion der Netto-Kosten nach Investitionen und Verbesserung der Schaden-
Kosten-Quote entscheidend!

13.5% 
operativer ROE1

Durschnitt in 2017–2020Life
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Schlüsselinitiativen 2016–2020 Operative KPIs

1: Operating ROE = (EBT excl. goodwill amortisation)/(own funds excl. revaluation reserve); 2: Net cost ratio



This presentation (the "Presentation"), and the information contained therein, is not directed to, or intended for viewing, release, distribution, publication or use by (directly or indirectly, 
in whole or in part), any person or entity that is a citizen of, or resident or located in, the United States, Australia, Canada or Japan or any jurisdiction where applicable laws prohibit its 
viewing, release, distribution, publication or use.

This Presentation is being provided for information purposes to selected recipients only and does not constitute or form part of, and should not be construed as an offer or invitation or 
recommendation to, purchase or sell or subscribe for, or any solicitation of any offer to purchase or subscribe for any securities in UNIQA Insurance Group AG, a stock corporation 
organised under Austrian law (the "Company"), in any jurisdiction. Neither the Presentation, nor any part of it nor anything contained or referred to in it, nor the fact of its distribution, 
should form the basis of or be relied on, in connection with, or act as an inducement in relation to, a decision to purchase or subscribe for or enter into any contract or make any other 
commitment whatsoever in relation to any such securities.

The contents of this Presentation and any information relating to the Company received (whether in written or oral form) are confidential and may not be copied, distributed, published 
or reproduced, directly or indirectly, in whole or in part, or disclosed or distributed by recipients to any other person.

The information contained in this Presentation has been provided by the Company and has not been verified independently. Unless otherwise stated, the Company is the source of 
information.

No reliance may be placed for any purpose whatsoever on the information or opinions contained in the Presentation or on its completeness, accuracy of fairness. No representation or 
warranty, express or implied, is made or given by or on behalf of the Company or any of its respective directors, officers, employees, agents or advisers as to the accuracy, 
completeness or fairness of the information or opinions contained in the Presentation and no responsibility or liability is accepted by any of them for any such information or opinions. In 
particular, no representation or warranty is given as to the achievement or reasonableness of, and no reliance should be placed on any projections, targets, estimates or forecasts 
contained in this Presentation and nothing in this Presentation is or should be relied on as a promise or representation as to the future.

This Presentation contains forward-looking statements based on the currently held beliefs and assumptions of the management of the Company, which are expressed in good faith 
and, in their opinion, reasonable. Forward-looking statements involve known and unknown risks, uncertainties and other factors, which may cause the actual results, financial condition, 
performance, or achievements of the Company, or industry results, to differ materially from the results, financial condition, performance or achievements expressed or implied by such 
forward-looking statements. Given these risks, uncertainties and other factors, recipients of this document are cautioned not to place undue reliance on these forward-looking 
statements. 

All features in this Presentation are current at the time of publication but may be subject to change in the future. The Company disclaims any obligation to update or revise any 
statements, in particular forward-looking statements, to reflect future events or developments. 

Statements contained in this Presentation regarding past events or performance should not be taken as a guarantee of future events or performance.

Prospective recipients should not treat the contents of this Presentation as advice relating to legal, taxation or investment matters, and are to make their own assessments concerning 
such matters and other consequences of a potential investment in the Company and its securities, including the merits of investing and related risks. 

In receiving any information relating to the Company (whether in written or oral form), including information in this Presentation, you will be deemed to have represented and agreed for 
the benefit of the Company (i) that you will only use such information for the purposes of discussions with the Company, (ii) to hold such information in strict confidence and not to 
disclose it (or any discussions with the Company) to any person, except as may be required by law, regulation or court order, (iii) not to reproduce or distribute (in whole or in part, 
directly or indirectly) any such information, (iv) that you are permitted, in accordance with all applicable laws, to receive such information, and (v) that you are solely responsible for your 
own assessment of the market position of the Company and that you will conduct your own analysis and be solely responsible for forming your own view of the potential future 
performance of the Company's business.

Disclaimer
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